
 
 

 
 
 

5 Stages of Missions model 

 
Converts Disciples Pastors Leaders Partners 

 
 First 

contacts:
Teach Prepare Replace & International 

 
 

• Evangelism 

• Ministries of 
compassion 

• Converts 

• Church planting 

believers: 
 

• Teaching & 
preaching 

• Consecration 

• Small groups 

• Literature 

pastors: 
 

• TEE 

• Bible schools 

• Ordination 

• Emerging 
leaders 

redeploy: 
 

• Nationals to 
post-grad level 

• Re-assign 
expatriates 

• Economic 
empowerment 

ministry: 
 

• Missions to 
other cultures 

• Missions to 
other nations 

• International 
leaders 


